
  
 

 

ReStore 
development 
AmeriCorps VISTA assignment description 

 

Host site (local Habitat organization) Habitat for Humanity of Greater Sacramento 

Program AmeriCorps VISTA 

Member role ReStore development 

Host site manager Kaitlyn Bathke  

Direct supervisor Shannin Stein 

Service week (days/times) 

 

Tuesday-Saturday; 8 am – 5 p.m. with occasional evenings.  

Will member engage in any of the following? ☐ Disaster response 

☐ Neighborhood Revitalization  

☐ Veterans or military families 

☒ None 

Will member be actively building on the 

construction site at least one day per week? 

☐ Yes 

☒ No 

 

Goals 

The ReStore development VISTA will develop, document, and implement plans to increase volunteer, in-kind, and 

cash resources in the Habitat Greater Sacramento Restore by creating and/or enhancing volunteer programs, 

marketing plans, business systems, and donation opportunities.   

The goals of this position are many:  

1) MARKETING AND OUTREACH: Develop, implement, and create documentation around sustainable 

marketing and outreach strategies to contribute to an increase in unrestricted revenue from increased 

numbers of store purchases and donations.  An increase in unrestricted revenue will enable the affiliate to 

serve more families and communities.  These outreach and marketing strategies will include, but are not 

excluded to, the creation of a currently non-existent Residential Pick-Up program, as well as supporting the 

creation of a documented and strategic marketing and outreach strategy.   

2) DATA: Create, implement, and document ReStore procedures and policies including ReStore sales and 

donations data entry procedures and reports (including implementing and migrating  the newly acquired 

POS system and procedures for data entry and reporting), donation procedures and recognition.   Acquire 

data and execute feasibility study regarding opening up a second ReStore or drop-off location.   

3) RESTORE TALENT ACQUISITION: Create, implement, and document plan, best practices, procedures and 

documentation for ReStore volunteer and retention, mission-based onboarding and training, skills building, 

and cultivating employment and volunteer partners and portals. This will include the creation of a sustainable 

“ReStore Crew Leader Program”.  Increased ReStore volunteer support in terms of creating leadership 

volunteers, as well as generating large teams to assist ReStore staff will drive up sales and generate more 

relationships within the corporate community.   
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Outputs 

 

$20,000 Total cash and in-kind resources (breakdown listed below) will be raised utilizing systems and 

opportunities identified by the VISTA member. This includes resources raised for home building efforts 

and ReStores. 

$0 Cash resources. 

$20,000 In-kind resources. 

250 Individuals who collaborate with VISTA member on projects related to this position (stakeholders, 

volunteers, community members, staff, etc.) 

3 Systems, processes and/or tools created or enhanced by VISTA member that will increase capacity at 

the local Habitat organization.  

0 Additional projects that do not fall into one of the categories above created or enhanced by the VISTA 

member that will increase capacity at the local Habitat organization.  

 

 

Objective one – Exploration 

Explore the ReStore volunteer, marketing and donation programs and resources that are currently in place, 

identifying best practices from other programs. Identify what additional needs the project requires. Document 

research and communicate findings to the project sponsor to gain further direction to move forward with developing 

an enhanced ReStore program. 

Member activities  

1) Research ReStore-specific volunteer best practices, data-driven ReStore practices, and resource 

development resources from HFHI and other affiliates.  Compare findings to current affiliate methods and 

assess areas of improvement.  Look specifically for sustainable methods that would increase the number 

and retention rate of current volunteers, support a more mission-focused ReStore team, and generate a 

larger number of donations.  Research sources within the community as potential talent (volunteer) partners 

and identify additional donation opportunities.  

2) Research ReStore marketing plans focused on increasing community awareness of ReStore operations. 

Research promotional opportunities such as local news outlets, influencers, print, media, partner newsletters 

and member organization channels, and online opportunities.   

3) Research store and shopper loyalty programs focused on increasing repeat customers within the stores.  

4) Research ReStore Crew Leader Programs and connect with volunteer-run ReStores that utilize leadership 

volunteers. 

5) Familiarize with current POS system, Blackbaud Raiser’s Edge, ReStore marketing and communications 

platforms, and current policies and procedures around volunteers, in-kind donations, and ReStore sales.   

 

Objective two – Development  

Based on the information gathered, the VISTA member will develop and document an enhanced ReStore volunteer 

program, as well as marketing and donor plans that will address the needs of the host site.  

Member activities 
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1) Develop a ReStore-specific donor recruitment and recognition plan that increases the amount of repeat donors 

to the ReStore. Use volunteers to help build the donor directory database of local businesses and community 

partners that would be ideal donors 

2) Develop marketing and outreach strategies/materials designed to increase visibility of the Restore in the 

community and increase unrestricted revenue as a result of increased purchases and donations. Further develop 

the current marketing directory database including influencers, media partners, and ambassador partners. 

Develop plug and play asset materials which are relevant to the various outlets sourced in the marketing directory 

database.  

.  

3) Craft new ReStore donor/volunteer onboarding, and retention program to be in line with standard Habitat Store 

procedures that have been identified as best practices.  Develop database of talent (staff and volunteer) partners. 

4) Develop ReStore policies and procedures around data entry, specifically Restore sales and point of sale. Grow 

the ReStore volunteer donor/shopper loyalty database and polish the procedures around loyalty database and 

promotion data entry to capture data that can be utilized to analyze and strategize marketing efforts.   

 

Objective three – Implementation and review 

Implement the enhanced ReStore volunteer program and marketing and donor plans. Assist the site in testing and 

evaluating the various parts of the program and plans; revise the program as needed to ensure success.  

Member activities 

1) Implement and grow Restore specific donor recruitment and recognition plan and store loyalty plan to increase 

the amount of donors and shoppers in the ReStore. Implement use of the Habitat Store directory database to 

capture data.  

2) Implement marketing and outreach strategies to increase visibility of the ReStore in the community. Implement 

use of the marketing directory database and use it to distribute marketing asset materials which are relevant to 

the various marketing ambassador outlets.  

3)  Implement ReStore donor acquisition outreach plan to increase new donations. Implement use of the ReStore 

donor directory database of local businesses and community partners that would be ideal donors.  

4) In collaboration with ReStore staff, implement new ReStore volunteer recruitment, onboarding, and retention 

program. Begin to cultivate and solidify relationships with talent (volunteer) partners. Gather feedback and make 

adjustments as needed.  

5) Implement new policies, practices, and procedures surrounding data entry procedures regarding Restore sales, 

ReStore donation entry, and POS. Implement and migrate POS system.  Analyze data and provide reports. 

 

 

Objective four – Sustainability 

Ensure that the ReStore development program is sustainable, continuing at the host site after the completion of the 

VISTA term by documenting the plan and training staff and volunteers.  

Member activities 

1) Develop a manual of resources and directions for maintaining the ReStore program in its entirety including 

volunteer talent recruitment and development, marketing and outreach, data entry and focus, store loyalty, and 

donor development.  
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2. Recruit and train volunteers/staff on use of new systems, procedures, etc. and ensure there is a transition plan 

for ongoing maintenance of systems and support of the program.  

 

Required meetings, trainings and events 

Minimum expectations are outlined below with the understanding that further trainings may be required, as 

determined by the host site, Habitat for Humanity International or the Corporation for National and Community 

Service.  

 

o VISTA Virtual Member Orientation 

o On Site Orientation to local host site 

o First Aid/CPR 

o Habitat Learns “Foundations of Habitat” series 

o Lockton Safety Courses 

o Build-a-Thon (Spring) 

o National Days of Service (MLK Day required, 9/11 Day of Remembrance and AmeriCorps Week encouraged) 

o HFHI Host Site Monitoring Reviews and periodic check-in calls 

o Monthly meeting with HSM (minimum) 

o Bi-weekly meeting with Chief Operating Officer (minimum) 

o Life After AmeriCorps training (LAFTA) 

o HabiTours, Staff meetings, Board meetings and home dedications, as appropriate 

o Annual staff/AmeriCorps team build day 

o Individual and/or group professional development trainings may be available based on AmeriCorps interest, 

HSM/supervisor recommendation and budget 

o Host Site Events, including Annual Fundraiser (October); Hammy’s (January); partner and donor recognition 

events, and Third Party Events. Participation in these events will be in line with AmeriCorps program 

regulations/restrictions.   
 

 

Experience, knowledge and skills 

Please use the example below as a reference point and adjust the messaging for your host site. 

Required 

  A successful individual in this role will have exceptional time management skills, superior organization 

aptitudes, have the ability to take initiative, be self-motivated, resourceful, detail-oriented, highly organized 

and energetic.  

 The right person will work effectively with other employees, volunteers, donors, board members, and the 

public. 

 Valid driver’s license and ability to meet host site’s insurance requirements.  

 Experience with Microsoft Office Suite, especially Word and Excel.  
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 Basic understanding of standard social media platforms (Facebook, Instagram, Twitter, and Linkedin)  

 Strong written and verbal communication skills  

Preferred  

 Knowledgeable about the mission and activities of Habitat for Humanity  

 Experience with Raiser’s Edge preferred  

 Strong research skills  

 Ability to work with a diverse group of people  

 Experience working as a member of a team  

 Retail experience preferred  

 A second language would be highly desirable, with preferred languages being Spanish or Arabic.  

 Project management experience helpful  

 Marketing experience is highly desirable  

Physical requirements 

 Ability to sit at a desk and computer for extended periods of time. 

 About (20) percent of this position requires outreach in the community, including visiting buildings, community 

locations, and stores for speaking, recruitment, and research activities that may have stairs.  

 

 
Service site environment  

Member will primarily serve in an open-space office and will share the area with other staff or fellow members. 

Each member will have a desk, computer (with email and Internet access) and a phone for service-related tasks. 

Shared resources include a printer, copy machine, fax machine as well as office supplies. The ReStore office 

environment is connected to the ReStore sales floor, so distraction and noise level can be high at various times 

throughout the day. 

 

Will a personal vehicle be required? ☒ Yes  ☐ No  

If “yes,” provide an explanation detailing necessary usage of vehicle. If member will be using a company vehicle, also 

include in the details: 

Some travel is required for this position. Public transportation options are limited in our community so access to a 

personal vehicle is required/recommended to get to and from service, as well as any required meetings. Approved 

service-related mileage, beyond commuting to and from service, will be reimbursed per the affiliate’s policy.   

At times, an affiliate-owned vehicle may available for member to use for service-related meetings and community 

outreach.  

 

 

 

Habitat.org posting 
Habitat for Humanity of Greater Sacramento, located in Sacramento, CA, is a fun and hardworking group 

which provides families in Sacramento and Yolo County with a springboard to secure, stable futures through 

affordable homeownership, home repairs, and neighborhood revitalization. We are a small but mighty team 
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of likeminded people who want to make a positive impact in the Greater Sacramento Area. Every day is 

different and we have a close-knit, flexible team who is steadfastly committed to making the world a better 

place and supports each other enthusiastically and without hesitation.  In the past year Habitat for Humanity 

of Greater Sacramento built and started construction on 10 new homes, completed 50 home repairs, 

engaged over 2,000 volunteers and 300 businesses, hit  over $1 million in sales in our ReStore, and 

reached over 91 million people through our earned television, print, digital, and social media efforts.  

 

     Benefits 

In addition to the AmeriCorps living allowance and education award, we also provide training and networking 

opportunities, supporting them as they work with a staff of motivated professionals who are excited to share 

their experience and knowledge.  This position will walk away with experience in volunteer management, 

resource development, social media, marketing strategy, and talent acquisition and retention (Human 

Resources),as well as exposure to e graphic design, brand management, press releases and media alerts, 

content piece writing, public speaking, media relations, POS system and data management, and 

organizational management and campaign management.   

 

Community 

Only 2 hours from San Francisco city-life, or snowboarding at Lake Tahoe or wine tasting in Napa, 

Sacramento is the growing “it” spot in California. You can make Mount Shasta and Lassen a beautiful 

weekend trip.  Sacramento is the State Capitol and a historical area from the days even prior to the Gold 

Rush.  You can float the river or hike and bike ride in historic and gorgeous Auburn National Park.  

Sacramento has daily Farmers’ Markets, free public concerts in the summer, a booming beer brewing 

culture and nightlife scene, and is the center of a Farm to Fork movement.  Come experience the city that 

everyone from the Bay area is moving to!  www.HabitatGreaterSac.org  
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